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Finchloom

100% Microsoft Focused Cloud 

Service Provider

Introduction+
The “War for Talent” was coined by Steven Hankin of McKinsey 
& Company in 1997 to refer to the relentless competition 
involved in attracting and retaining exceptional, talented 
employees.

Almost 25 years later, the war rages on and the battle for 
specialized technical talent has become intensely heated with
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technology projects becoming one 
of the most common casualties. 
Often these technology projects 
are massively delayed or just 
outright fail due to a lack of talent 
availability.

And due to the Covid-19 
pandemic, the push for 
technology and digital 
transformation skills has massively 
accelerated. According to Gartner, 
the Covid-19 pandemic fast-
forwarded digital skills adoption 
by at least five years, with the 
majority of organizations 

reporting a shift toward tech in 
terms of required skills. In 
addition, the pandemic has had 
other major economic 
repercussions on the employment 
market, causing a ripple effect of 
people are either not returning to 
work (despite job vacancies), or 
they're voluntarily leaving work in 
larger numbers. 

In the U.S., for example, there's a 
record-breaking 10 million 
advertised jobs combined 
with 164,000 new voluntary job-
leavers in June 2021.

Tech Talent 
Shortage

https://www.gartner.com/smarterwithgartner/lack-of-skills-threatens-digital-transformation
https://www.forbes.com/sites/jackkelly/2021/08/10/a-record-setting-over-10-million-new-jobs-are-now-available/?sh=658b1cb01c17
https://www.businessinsider.com/jobs-report-unemployed-quit-pandemic-era-high-tight-labor-market-2021-7
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These trends are combining into 
some dramatic numbers in places 
such as Brazil, where it's expected 
that there will be a shortfall 
of 400,000 tech jobs by 2022.

Specifically in the IT employment 
market, there are 6.5 times more 
IT job openings than talent 
available to fill them (Bureau of 
Labor Statistics: 
https://www.bls.gov/) 76% of IT 
decision-makers experience 
critical skills gaps on their teams, a 
145% increase since 2016 (Source) 
and 54% of IT leaders say it is now 
more difficult to hire and retain 
skilled IT staff (4 - IDC 
https://www.idc.com/about) 
https://www.globalknowledge.co

m/us-en/content/salary-report/it-
skills-and-salary-report/

According to a new report from 
Gartner, businesses think 
that talent shortage is the biggest 
barrier to the adoption of 64% of 
new technologies. This means that 
in most cases, IT leaders who want 
to deploy a new technology, tool, 
or product to boost business 
outcomes anticipate that the lack 
of suitable expertise or talent to 
execute and implement the 
technology will be the biggest 
barrier standing in the way. Talent 
availability even overtook 
implementation costs or security 
risks as a top barrier to deploying 
a new technology.

85% of IT 
openings won’t 

be filled

More than ¾  IT 
teams have skill 

gaps

10 Million  
Available Jobs

https://nearshoreamericas.com/brazil-tech-talent-shortage/
https://www.bls.gov/
https://www.globalknowledge.com/us-en/content/salary-report/it-skills-and-salary-report/
https://www.idc.com/about
https://www.globalknowledge.com/us-en/content/salary-report/it-skills-and-salary-report/
https://www.gartner.com/en/newsroom/press-releases/2021-09-13-gartner-survey-reveals-talent-shortages-as-biggest-barrier-to-emerging-technologies-adoption
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With all these factors in play, the shortage of tech talent is more 
widespread than ever, as businesses are struggling to hire workers across 
the IT sector, ranging from compute infrastructure, platform services, 
network, security, digital workplace, storage, and database and more.

With many organizations accelerating their digital transformation efforts, 
companies need to start thinking outside the box and looking at new 
strategies to address the talent gap.
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Navigating the 
Tech Talent 

Shortage
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The relentless pace of technology 
adoption shows no signs of 
slowing down and will likely 
accelerate in some areas. The 
specific technology (and in some 
instances, the processes), are less 
important than having the right 
talent and expertise— that’s 
where organizations can gain 
competitive advantage. But 
keeping technology priorities on 
track, on time and aligned to 
strategy won’t be easy. Two out of 
five organizations believe they 
need to make major changes to 
their workforce  to ensure their 
digital initiatives are successful.

By 2022, the financial impact of 
the IT skills gap will grow to $775 
billion worldwide. (2 -IDC 
FutureScape: Worldwide Services 
2020 Predictions) 

40%
Of organizations 

believe they need 
to make major 

changes to 
ensure their 

digital initiatives 
are successful

https://www.teksystems.com/en/insights/state-of-digital-transformation-2021
https://www.idc.com/getdoc.jsp?containerId=US46279920
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What is Staff 
Augmentation?
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Staff augmentation is quickly becoming 
a buzzword on the IT job market. Work 
from home has made more people open 
to part-time consulting roles than ever 
before causing a resurgence in staff 
augmentation that has not been seen in 
some time. IT Staff augmentation 
specifically, is an outsourcing strategy of 
engaging skilled tech resources on an 
external basis to cover necessary 
positions in your team (temporarily or 
permanently) or even entire projects. It 
allows you to apply specialized talent 
on-demand for specific projects and for 
certain time periods. This strategy 
lowers the budget commitment for 
what is needed to meet short-term 
business requirements as opposed to a 
full-time salaried position.

When companies are running short on 
talent to complete a project, more and 
more often these days they explore staff 
augmentation to fulfill their 
requirements. 

This approach can help you extend your 
IT team working on the project. Staff 
augmentation services look more like 
adding new resources to your existing 
team for a specific duration of time. 
Talented professionals are hired on-
demand or on-project basis.

This approach can help eliminate the 
time, money, and efforts involved in 
hiring in-house resources to complete a 
project. To put it simply, IT staff 
augmentation allows you utilize tech 
talent with specialized skills on a 
contractual basis instead of hiring them 
permanently.

YOU CAN’T 
HAVE

REAL 
COLLABORATION

DIGITAL 
TRANSFORMATION

WITHOUT
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When do you 
need Staff 

Augmentation 
Services?
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Staff augmentation services are 
often utilized when IT leadership 
realizes that their in-house teams 
lack capability or expertise to 
work on particular projects. It may 
be necessary to obtain IT staff 
augmentation vendors for projects 
where:

• You need additional staff to 
extend your team to work on 
another project without 
disrupting your current in-
house team

• You would outsource to an IT 
outsourcing company but 
need more control than it 
provides. Choosing staff 

augmentation over 
outsourcing enables 
augmented professionals to 
work on your team, and gives 
you complete control over 
their management 

• The risk of downtime is 
greater than the reward of 
producing internally. We all 
have lived with applications 
that have bugs or fixes, but 
why risk your reputation or 
job on a one-time project that 
can go sideways impacting 
your revenue or security.

Staff 
Augmentation = 

decreased costs & 
increased IT 
productivity
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• Unless your organization is repeating the same project multiple 
times, the cost to learn how to implement is high with course 
materials, time investments, and idiosyncrasies. The benefit of 
installing is often learning nuances to the product for long term 
management and maintenance, but a great staff augmentation team 
can ensure you collaborate, learning at a high pace without the high 
costs. 

• You need to fill a role immediately, but local prospects are more 
expensive and don’t provide the expertise and talent that staff 
augmentation services offer

• Specific and rare technical requirements are necessary to build a 
specific product, but the talent you require is not available in your 
locality

• You need specific skills, but only for a short time

• The organizations business model makes CAPEX consultants more 
appealing to stakeholders than OPEX salaries

• Teams need to work in separate locations, but you can’t afford to 
move in-house talent or hire them elsewhere. Staff augmentation 
services for talent at the necessary locations can be an easy solution

• Budgetary concerns because of balance sheet management, or you 
are a startup and don’t have the budget or means to hire full-time 
employees, but you can work with an IT staff augmentation 
company to fill your resource requirements for the amount of time 
they are needed 
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5 Reasons to 
Leverage Staff 
Augmentation 
to Combat the 

Tech Talent 
Shortage
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#1 

Save Costs

One of the key benefits of IT staff 
augmentation is cost savings. Staff 
augmentation has an extremely 
transparent cost structure. You 
can drastically reduce your cost by 
hiring talent on-demand instead 
of full-time employees.

Staff augmentation can reduce 
operational costs and increase 
profitability by:

• Decreasing training costs—
hiring highly skilled 
professionals accelerates the 
quality and speed of training 
and development

• Reducing the costs of paying 
year-round employees by 

contracting work for finite 
projects

• Decreasing and even 
eliminating overhead costs 
(such as benefits and taxes) 
associated with maintaining 
full-time, in-house staff

• Gaining flexibility by allowing 
managers to quickly terminate 
contracts in the event of a 
budget shortfall
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#2 

Intake and Upscale Talent 
Quickly

Companies who choose to 
leverage IT staff augmentation can 
utilize consultants more quickly 
than full time employees since the 
hiring process usually does not 
involve HR or require extensive 
interviews. Often companies may 
have limits on the amount of 
internal headcount they can hire, 
and these limits can make 

achieving the work needed to 
accomplish key business initiatives 
exceedingly difficult. However, 
when there are limitations on 
increasing headcount, many times 
there are separate budgets that 
may still allow for consultants or 
temporary employees to increase 
headcount.
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• By engaging an IT provider 
who offers staff augmentation 
services, you can typically 
obtain the required skillset 
you need for your project 
within a week or so, as these 
companies (like Finchloom) 
have a pool of talented 
resources that are available to 
work on a contractual basis

• It can often take months upon 
months to find a person with 
the correct, specialized skillset 
needed for your project. And 
because the talent pool is so 

thin, you may end up finding 
someone who is not as highly 
trained in the specific skill set 
as they should be

• You don’t have to handle 
other administrative tasks that 
you typically would with an 
internal employee, such as 
benefits, salary negotiations, 
etc. IT staff augmentation is an 
excellent way to solve this 
talent shortage and reduce 
the hiring cycle for 
organizations

54%
of IT leaders say 
it is now more 
difficult to hire 

and retain skilled 
IT staff 
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#3

Flexibility

Staff augmentation enables 
companies to adapt quickly. By 
being able to quickly access and 
add specialized talent, companies 
can quickly expand their in-house 
team when project deadlines 
require a larger workforce. This 
flexibility allows companies to 
respond faster to changes in the 
market and exploit opportunities 
for growth.

Roles able to be filled are not rigid 

within staff augmentation either. 
Whether your business needs a 
SharePoint expert, a system 
administrator, or other, staff 
augmentation can be utilized for 
any role you need to fill, 
regardless of what position or 
level of experience. Flexibility also 
comes with the timeliness of the 
roles being filled. Staff augmented 
roles can be temporary, long term, 
project based, or even in role-
based support structures.
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#4 

Avoid Administrative 
Complications, Requirements, & 

Overhead

With Finchloom’s FLIGHT offering, 
we oversee payroll, benefits, 
coaching, termination, and 
performance issues, so companies 
do not have to devote additional 
administrative capacity and 
expense. We also manage project 
plans, budgets, and resources to 
ensure that project milestones 
and spending are on target.

When hiring full-time in-house 
employees, there are various 
administrative tasks and 
complications that arise. A lot of 
time is spent on employee 
management, training, coaching, 
orientation, payroll, performance 
evaluation, and termination. All 
these activities require an 

investment in administrative 
personnel and management 
resources, on top of the 
investment required to bring on 
the employee.

Through IT staff augmentation, 
you can eliminate these 
complications and simply work 
with dedicated professionals who 
are focused on completing the 
required tasks. Hiring an internal 
employee also comes with 
providing company benefits, 401K, 
vacation time, etc. With staff 
augmentation, you avoid all these 
administrative complications as 
the team members are fully 
managed and compensated by 
your provider.
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#5

Access a Highly Specialized 
Tech Talent Pool

Access to distinct skill sets: 
Unemployment among highly 
skilled workers is almost non-
existent, which has made 
freelancing an appealing option. 
Growing availability means 
employers can select contractors 
with the ideal proficiencies for the 
job—bringing the full force of 
their expertise to the company. 

• Hiring people with rare skills is 
costly. Since the supply is low 
and demand is high, the 
salaries can skyrocket and 
exceed the company budget 
capacity

• With staff augmentation 
services, you can access the 
rare talent pool which can add 

expertise to your existing IT 
team. Professionals also work 
on a freelance basis, which is 
another way to go down the 
path of staff augmentation

• These professional skills are 
rare, and not every member of 
your team will have them. 
Through staff augmentation, 
you can utilize these 
freelancers on a contractual 
basis and access the talent 
that is required for the project

• In the long run, you can also 
make use of these 
professionals to train your in-
house team and enable them 
to become competent in those 
rare and valuable skills
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Conclusion

Staff augmentation can improve your business’ productivity in a 
variety of ways. Whether you require specialized talent, need to 
quickly fill a critical position, or need temporary employees to fill 
skill gaps, staff augmentation is often more affordable, versatile, 
and more easily implemented than locating and hiring your own 

employees. Finchloom offers standard staff augmentation services 
and our FLIGHT Program.
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Augmenting your workforce is also 
a viable option for companies that 
need projects completed. Instead 
of hiring or augmenting staff, 
some companies choose to 
outsource entire projects utilizing 
a service like Finchloom’s FLIGHT 
program. We are a boutique firm 
that specializes in detailed 
knowledge of our clients, their 
environments, and their people; 
and the success of our FLIGHT 
program service is a testimonial to 
our clients' successful projects.

The key to the FLIGHT program is 
the managed roadmap crafted in 
collaboration with our Cloud 
Consultants and your IT team. The 
managed roadmap is a blueprint 

utilized to direct work and 
prioritize the solutions. Our team 
of assess your business’ pain 
points and requirements and 
creates a technical roadmap of the 
work required to achieve your 
goals.

Many IT and consulting companies 
offer professional services in some 
capacity, but there are a few key 
differences to Finchloom’s FLIGHT 
Program. One of the distinguishing 
factors is the client dedicated 
project manager assigned to 
manage multiple project(s) 
resources running in parallel to 
accomplish your technical 
roadmap.
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The Project Manager sets roadmap 
timelines, technologies, and 
ensures that all operations are 
accounted for within the project(s). 
This roadmap gives our clients the 
ability to prioritize aspects of the 
projects and provides broad 
oversight into what is happening 
throughout the project(s) both 
from the client’s perspective, as 
well as the architects assigned on 
the Finchloom side. These 
architects are able to ensure that 
the project is going as expected 
and focus on your business’ unique 
requirements.

On top of additional resources at 
your disposal making your team 
feel larger and able to produce 
more, Finchloom’s FLIGHT program 
also provides technology specific 
management. Complex 
environments with enterprise 
ready needs benefit from the 
collaboration of multiple 
experienced resources. Innovation 
and perfection is derived through 
collaboration of both your team 
and Finchoom’s technology specific 
teams. The dedicated project 
manager that is assigned to each 
client is in charge of assigning 
resources, tracking timelines and 
deliverables, ensures that the 
overall project runs smoothly, and 
the best is elevated to the top. 

FROM THE 
START OF THE

YOUR END-USER

PROJECT, WE’RE 
THINKING ABOUT
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The final key differentiator 
between FLIGHT and most 
professional service plans is the 
level pay plan. FLIGHT’s level pay 
plan allows clients access to our 
senior experts when needed 
without needing to pay anything 
additional. This plan also provides 
reduced rates compared to 
standard project work. With 
FLIGHT, clients purchase a bucket 
of hours to be used on any 
projects that they need assistance 
with, and any that are not used 
are rolled over to the next month. 
This unique budget methodology 
gives you a steady budgeted cost. 
Instead of moving resources 
around to other clients at the 
close of a project, your Flight 
program project manager has the 
authority and interest to maintain 
your dedicated team of engineers 
that know your environment and 
culture. More affordable and 
easier access to specialized 
resources is a cornerstone trait of 
the FLIGHT program, and why so 
many of our clients continue to 
work with us. In the end, our 

clients work with us in perpetuity 
because we have great people, 
and our core service, the Flight 
Program, ensures you maintain a 
long-term relationship with the 
best engineers in the industry.

Fill your open positions, complete 
your projects, and get the expert 
assistance that will take your 
company to the next level with 
Finchloom’s staff augmentation 
and FLIGHT services. Meet with a 
representative today to go over 
the positions you need filled, or 
the projects you need to complete 
and see how easily you can 
advance your business in today's 
modern workplace. To schedule a 
consultation, please click the link 
on the next page and fill out the 
form.

Great 
people… and 

the best 
engineers in 
the industry.
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+ Need Assistance with Filling 
your Open Positions?

CLICK HERE TO CONTACT FINCHLOOM

https://finchloom.com/lp1p-tenant-consolidation/

